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The Equator Principles are a framework for managing environmental and social risk within 

the project finance industry.  

 

BMCE Bank became a signatory of the Equator Principles in May 2010, the first bank in 

Morocco and in the Maghreb region to do so. Adopting the EP was a natural next step and 

milestone in the context of a longstanding strategy in favor of sustainability and CSR, more 

recently enhanced by the implementation of an environmental management system 

certified by Bureau Veritas in accordance with ISO 14001.  

 

The first year of EP implementation has been both a challenging and rewarding experience, 

but most important, BMCE Bank is thrilled to be part of this unique network of EPFI 

committed to advancing environmental and social responsibility in business. Furthermore 

and in coherence with our proactive approach to promote E&S best practices in the region, 

BMCE joined the African/Middle East Outreach working group.  

 

Internal processes for the application of the EP in project finance came to reinforce the 

procedures of the social and environmental management system (SEMS) that BMCE put in 

place in 2008, in partnership with the IFC, committing to screening all projects financed by 

the bank on their E&S performance. SEMS procedures were deployed in 2009, as an integral 

part of other internal procedures (medium and long term investment, real estate 

development, project financing, etc.). Moreover, SEMS tools were developed to facilitate the 

implementation IFC requirements in the E&S analysis of investment projects, including a IS 

on-line application providing sectoral questionnaires, generating recommendations and 

mitigation plan to discuss with clients.   

 

Examples of documents on the intranet for CRM and risk analysts: 

• IFC Exclusion List  

• IFC Performance Standards and Recommendations  

• IFC Environmental, health and safety guidelines 

• FMO sectoral guidelines  

• Guide on how to use SEMS online application  

• Questionnaires by sector  

• Equator Principles (since 2010) 

 



   

 
Celebrating ISO 14001 certification, June 2011 

 

 

Methodological approach for S&E risk screening 

• Categorization A, B, C, FI based on the level of potential risk (A for high potential risk, B for 

medium and C for low), with E&S requirements varying according to project categorization):  

 

- Category A - Projects with potential adverse social or environmental impacts that 

are diverse, irreversible or unprecedented;  

- Category B - Projects with potential limited social and environmental impacts that 

are few in number, generally site-specific, largely reversible and readily addressed 

through mitigation measures;  

- Category C - Projects with little or no social or environmental impacts.  

• Choice of questionnaire by sector or subsector 

• Questionnaire sent to clients to collect project information  

• Questionnaire filled out online on SEMS application   

• E&S analysis integrated into the loan documentation along with other relevant clauses 

legally binding the client to comply with all applicable local and international E&S laws and 

regulations 

• Recommendations from action plan to minimize and mitigate potential E&S risks are 

discussed with the client 

• Allocation of credit to the client 

• Project development and monitoring in line with the action plan initiated.  

 

BMCE Bank’s methodological approach described in the following steps:  

 
 

 

  



   

Projects screened by category:  

These are new loan requests granted in 2010 (percentages are calculated on the basis of  

 
 Number 

of 

Projects 

Average tenor 

of loan 

(months) 

Value of 

exposure (US$) 

% of 

Corporate 

Portfolio 

Category A 4 90 33 092 095 7% 

Category B 42 80 393 274 701 80% 

Category C 5 41 7 219 162 1% 

Not screened 12 56,5 56 831 377 12% 

 

As part of our continuous aim to improve our Group’s environmental and social framework, 

2011 was marked by the establishment and implementation of an action plan to reinforce 

our commitments to the IFC and compliance with both our EMS (direct impacts) and SEMS 

(indirect impacts) requirements.  

 

BMCE Bank’s experience and progress in EP implementation  

 

The Equator Principles are a framework for managing environmental and social risks in 

project finance industry. According to the Equator Principles (EPs) definition, the EPs are “a 

credit risk management framework for determining, assessing and managing environmental 

and social risk in project finance transactions. Project finance is often used to fund the 

development and construction of major infrastructure and industrial projects. The EPs are 

adopted voluntarily by financial institutions and are applied where total project capital costs 

exceed US$10 million. The EPs are primarily intended to provide a minimum standard for 

due diligence to support responsible risk decision-making”.  In project financing, lenders are 

primarily paid for by revenues generated by the project and funding is usually raised by a 

combination of financial institutions such as banks and multilateral development 

organizations.  

Adopting these principles has become an essential part of BMCE Bank’s approach in 

managing risks, ensuring sustainability is applied to all projects we fund and those for which 

we provide financial structuring advice (advisory mandate).  Since 2011, EP performance 

assessment process and management tools have been put in place to ensure the systematic 

analysis of E&S risks in application with IFC Environmental and social standards for 

investment projects superior to USD 10 million.  

In this context, a working group was established between the Project Finance and to finance 

projects and Sustainable Development & CSR entities, to develop a standard approach and 

methodology for assessing and ensuring EP compliance. At this early phase of 

implementation, the review of the E&S documentation is carried out by 3 members of the 

Sustainable Development & CSR team, in support of the Project Finance department, 

working closely together on a project by project basis. In addition, the bank's Risk 

department can also provide advice on the technical aspects of the financing and risks 

associated with specific sectors. The Sustainable Development & CSR Dept is responsible for 

overseeing and ensuring compliance with IFC and EP standards globally.  

During this reporting period, our projects have been implemented in Morocco only, and the 

process applied for the financing of three wind farms in the regions of Akhfenir, Foum el 



   

Oued, Haouma, with a global power generation of 200 MW amounting to over 517 million 

DH.  
Project Name Value financed by 

company (US$M) 

Type of environmental and social benefit
1
 

Financing of 2 

Wind Farms in 

Akhfenir & 

Haouma (150 

mw) 

45 

Reduction of Greenhouse Gas (GHG) emissions by 450,000 tons of 

CO2 per year, equivalent to the amount absorbed by 75 million 

trees 

• The establishment of various economic activities 

• The development of energy resources in southern Morocco 

Wind farm 

financing Foum 

El Oued (50 

mw) 

17 

• Reduction of Greenhouse Gas (GHG) emissions by 150,000 tons 

of CO2 per year equivalent to the amount absorbed by 25 million 

trees 

• the establishment of various economic activities 

• The development of energy resources in southern Morocco 

 

Our achievements  in 2010 : 

 

• Internal and external communication since becoming a signatory of the EPs  

• Analysis based on new EP requirements  

• Assessment of compliance with the EP agreement  

• Organization of the monitoring of regulatory and legal framework, and standard-

setting in social, environmental and energy provisions 

• Joining the African/Middle East Outreach working Group of EPFIs, an opportunity to 

interact with other commercial and development finance institutions on E&E risk 

management measures in lending practice, as well as promote best practices in the 

region  

• Establishment of a database of national and International experts in social, 

environmental and energy impact assessments 

• Establishment of EP working group within the Bank, composed of Project Finance, 

Investment, and Sustainable Development & CSR teams  

• Progress made throughout the year in integrating the principles as a risk 

management measure when assessing projects to finance and improvement in EP 

application  process. 

 

 

Sustainable Development & CSR team, IFC Audit Mission in Tangiers, March 2011 

                                                           
1 Examples are cleaner production, energy efficiency, renewable energy, carbon finance, management system improvement, sustainable 
supply chain, corporate social responsibility etc.  



   

Next steps : 

 

• Integration of improved tools for assessing EP in the bank’s business procedures 

• Standardization of the integration of EP clauses in the loan approval contract  

• Training for transactional officers and CRM on new procedures for project funding  

• Increasing systematic analysis of E&S reporting submitted by clients affected by EPs 

• Planning regular evaluations of funded EP projects by independent auditors  

• Regular monitoring and annual assessment of compliance of BMCE’s business clients  

• Measure the effectiveness of EP compliance and implement an action plan for 

further progress  

• Plan for integration of both EP framework consistent with the SEMS, within the 

bank’s information system  

• Improve the monitoring of high risk projects (category A) through the required due 

diligence 

• Strengthen the advice mandate to clients and businesses ensuring all E&S risks are 

identified, managed and mitigated and that projects funded meet EP requirements 

• Strengthen awareness raising on the benefits of applying the EPs to project financing, 

including improved E&S risk management with benefit to long-term investment 

performance, improved relationships with stakeholders and reputation, 

opportunities for new partnerships and opportunities  

• Continue to play a leading role in advocating responsible finance through E&S risk 

management and promoting business opportunities 

 

 

 

 

 

 

 


